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Present Members: , Helene Blair Robin Harvey, Jenny Garneau, Melissa Bonvini Murphy, Timothy 1 

Lepore, Student Council Representative Sean Stojak  2 

 3 

The meeting was called to order at 6:01 PM in the Nantucket High School Cafeteria. 4 

 5 

A motion to approve the agenda was made by Helene Blair, Melissa Murphy seconded. Robin 6 

Harvey noted that approval of the minutes of September 20, 2011 needed to be added. The motion 7 

was approved as amended by a vote of the Committee.  8 

 9 

Presentations and discussions of issues of interest to the Committee: 10 

Curriculum/English Language Arts – NES, CPS, NHS 11 
NES - Associate Principal Nina Slade, and Reading Specialists, Jean Murtaugh, Helaina Jones and 12 

Andrea Maher discussed the new Literacy instructional materials from Houghton Mifflin.  Implemen-13 

tation began in the summer of 2011 led by Margie Clark, who provided support to teachers enabling a 14 

jump start for the new program prior to the beginning of the academic year.  Teachers studied three 15 

components: intervention, classroom teaching and online teaching with the focus detailing 16 

differentiated learners, extra support areas, whole group instruction and enhanced small group 17 

instruction. During the academic day, students receive 90 minute literacy blocks covering five 18 

specific components:  phonics, fluency, phonemic awareness, vocabulary and comprehension, Jean 19 

Murtaugh commented that the co-planning and assessments work now to enhance consistent 20 

instruction, not just horizontally, but vertically.  Helaina Jones described the “focus wall”, a wall of 21 

information for students and teachers to see progress and rubrics of the learning process.   Helene 22 

Blair asked how the new program seemed to be going a month into school.  Robin Harvey asked 23 

about a timeline for comfort level and measure of success. Comments were that although change is 24 

difficult for some, it appears to be headed in a positive direction. Nina Slade responded that NES has 25 

skyped with Canton Public Schools who has been using the same Journey’s program and affirm that 26 

the program has taken hold with very tangible results.  She also shared how well the formal 27 

presentation went to the parents.  NES will hold another which will introduce the program’s online 28 

access for parents.  NES Principal Kim Kubisch noted the importance of whole group instruction, 29 

followed by group and individual work.  She said staff is clear with addressing all skills and levels. 30 

 31 

CPS - Presented by Principal Scott Meadows and English teachers 6-8, Rebecca Hickman, Adrienne 32 

Lombardi and Chip Davis.  Principal Meadows began with a discussion of the bridge between 5
th

 & 33 

6
th

 grade levels and the current continuity between grades.  Journeys’ is currently being piloted in 6
th

 34 

grade to see if it helps 5
th

 graders make the transition to grade six.  The literacy plan has been 35 

implemented during the first weeks of school, with a focus of having it cross of all subjects.  36 

Specifically, within the English department, goals have been established, each year focusing on 37 

building blocks from the previous year. Common Core Standards are followed, time on learning is 38 

enhanced by the newly developed smart blocks providing 10 extra minutes of learning, and literature 39 

circles all provide fundamental academic attention.   40 

 41 

Chip Davis described the shift to using more non-fiction throughout the middle school years, because 42 

this is emphasized in the Massachusetts frameworks. There was a discussion about how vocabulary 43 

was presented and developed, with the teachers responding they draw vocabulary from the students 44 

reading and writing rather than a textbook.  Several questions were posed about how the program  45 

 46 
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success is measured and whether the sixth grade will formally adopt Journeys after the pilot year.  47 

Answers were unilateral that the grades 6, 7 and 8 language arts teachers work well together to ensure 48 

smooth transitions to each level, including NHS. 49 

 50 

NHS - Robert Norton, English Department Chair, and Stacey Edzwald, AP English teacher presented 51 

a comprehensive overview of the department’s philosophy, “developing students’ oral language and 52 

literacy throughout appropriately challenging learning…”(ELACF, Guiding Principles).   They 53 

shared how the department refines a students’ skills through speaking, listening, viewing, analyzing, 54 

reading and writing.  Ms. Edzwald discussed the new Advanced Placement Language and 55 

Composition class being offered this year, noting it uses a lot of non-fiction with intensive writing 56 

expectations.  Mr. Norton shared his pride in the high school English department and further noted 57 

that the success of our students at the high school level in MCAS Language Arts assessments is due 58 

to the work of teachers at all levels in the system. 59 

 60 

ESL Update – Dr. Marilyn Barrett 61 
Dr. Barrett commenced with a chart showing the large number of ELL students, K-12, those who are 62 

in the program, both new and constant, and those who have “graduated” out.  She also noted the large 63 

cross-section of cultures within our community. She described the four categories of teacher training: 64 

awareness of language and cultural differences; adaption and modification of lesson plans for 65 

different levels; oral assessments and how students can understand a given lesson; and teaching 66 

reading to ELL students.  She noted that the program has made dramatic improvements primarily 67 

because of the focus and increase of staff (16+ staff within NPS speak fluent Spanish), outreach, 68 

TA’s, materials within the classrooms and a substantial monetary donation through Adopt-a-69 

classroom.  Dr. Barrett also offered suggestions for how we can continue to improve: increased 70 

staffing at the elementary school; dual language classrooms; developing a Bi-Lingual Parent Council; 71 

more data monitoring and more materials made readily available.  Robin Harvey mentioned the 72 

Strategic Plan and thanked the small group of people doing a large job.  She also pointed out the 73 

upcoming budget process and the necessity to consider how we can meet the needs.  74 

 75 

School Improvement Plan -NES 76 
Mrs. Kubisch presented a one-year plan for NES and cited 5 common goals: To improve academic 77 

achievement for all students; to establish building-wide instructional routines and protocols to 78 

support differentiated instruction for all students; to create positive classroom and school climate and 79 

a safe and secure school; to involve more NES families and community members in the education of 80 

our children; and to identify, develop and provide quality professional development for staff. Helene 81 

Blair asked how things were going.  Ms. Kubisch offered that her short-stay amount of time, she felt 82 

that they were on track with much of the plan, adding that slight changes were being already 83 

implemented, and she was very comfortable with the attainability of the goals.  Melissa Murphy 84 

complimented the physical format of the plan and appreciated that all building plans were concise 85 

and easy to read 86 

 87 

Homeschooling Report – W. Michael Cozort 88 
Superintendent Cozort presented a quick review of 9 students that the district is aware of being 89 

homeschooled in grades 1-9.  The number will most likely increase over time as we discover more 90 

students being homeschooled.  We cannot account for private school entrances and moves off-island 91 

if the Central office was not notified, but we will continue to maintain as accurate records as possible. 92 

 93 
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Enrollment Update – W. Michael Cozort 94 
Superintendent Cozort commented on the enrollment report detailing classroom numbers by school 95 

and by grade.  He brought attention to the District Total number of 1,337 students and the increase of 96 

nearly 100 students over the last two years.  Of particular interest is how this will affect the budget 97 

decisions. Tim Lepore thought aloud the numbers are odd given the fact that many Cape schools are 98 

losing students while we are gaining students. 99 

 100 

Comments from the Public 101 
None 102 

 103 

Committee discussion and votes to be taken: 104 
A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Melissa 105 

Murphy.  The motion was approved by a vote of the Committee. 106 

 107 

A motion to approve the generous gift of backpacks and school supplies donated from St. Paul’s to 108 

NES was made by Melissa Murphy and seconded by Robin Harvey.  A note of thanks was written to 109 

the church from the school as well as from the individual children who benefitted from the donation. 110 

The motion was approved by a vote of the Committee. 111 

 112 

A motion to approve the minutes of September 20, 2011 was made.  Robin Harvey noted that the 113 

change in District Level, i.e. from Level 3 to Level 2, was not noted at the meeting.  Motion made by 114 

Melisssa Murphy and seconded by Robin Harvey and approved by a vote of the Committee. 115 

 116 

Superintendent’s Report 117 
On the Horizon – It was noted that the Tri-Council Meeting scheduled with Glenn Koocher, 118 

Executive Director of MASC took place on October 4
th

, followed by a School Committee workshop.  119 

Mr. Koocher talked about the roles and responsibilities of School Councils. 120 

 121 

Also of note is the October 11
th

 Strategic Plan Workshop scheduled for 4:00.   122 

 123 

For the next meeting there will be a School Presentation for NES, Budget Calendar adoption,  1
st
 124 

Quarter Budget update from Glen Field and possibly the Food Service RFP. 125 

 126 

Sub-Committee/Work Group Liaison Reports and Acknowledgements: 127 
Shaun Stojak, student representative, reported that the 1

st
 Student Council Meeting was held Monday, 128 

October 3.  Some ideas to increase cultural exchanges among students during lunch time were 129 

discussed. He noted a great soccer game for Nantucket that afternoon with a win. 130 

 131 

A motion to adjourn the School Committee meeting was made by Melissa Murphy, and seconded by 132 

Robin Harvey. The motion was approved by a vote of the Committee. 133 

 134 

Meeting adjourned at 7:46PM 135 

 136 

Respectfully submitted, 137 

Logan M. O’Connor, School Committee Clerk 138 


